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Industry seeking unprecedented efficiency  

The global oil and gas industry is going through a vast transformation. Lower 
oil prices and competition from affordable alternate energy sources are here to 
stay. Energy producers are seeking new levels of efficiency and profitability.

Today’s oil and gas companies are challenged to 
reduce the costs of running their businesses and 
reinvest savings into their digital transformation 
success. At the same time, it is estimated that as 
much as 80% of data currently available to oil and gas 
decision makers is underutilized, and 65% of their IT 

budget spent on maintaining legacy applications and 
data. As a result, companies are looking to embrace 
cloud-based delivery models, increase use of existing 
data, exploit the power of mobility and analytics, 
integrate upstream IT systems and achieve digital 
transformation. 

Delivering	a	competitive	edge	
CGI offers proven methods for reducing operating 
costs through software as a service (SaaS) and 
business process outsourcing, while helping clients 
to deploy the modern technology needed to become 
more data-driven, digital organizations. Over more 
than 30 years, we have helped more than 300 oil 
and gas companies realize greater efficiency and 
profitability worldwide. 

More than 200 members of CGI’s oil and gas team 
are in Calgary. We apply our domain expertise to 
designing petroleum management solutions based 
on Canada’s unique industry requirements. Through 
ongoing dialogue with our clients, we keep abreast of 
their evolving needs and IT priorities.



Digital transformation
Digitally transforming how an energy business 
operates takes time and careful consideration of 
capital risk. The evolution is made worthwhile by the 
measurable gains in efficiency and profitability that 
are achievable with the best utilization of technology 
and modern services. 

Some energy producers start small, bringing 
mobility or automation to one aspect of production 
management or accounting. While others seek a 
rapid reduction in IT costs with full adoption of 
enterprise-wide systems, fully integrated and based  
in the cloud.

Tundra 

savings in expenses, 
1.5	hours/day gain for operators

Statoil

support	calls	answered per month 
within 30 seconds

Shell

savings in upstream incident 
management



Exploration2Revenue (X2R) Business Solutions

Addressing	complexities	of	 
today	and	the	future	
CGI’s ongoing technology development 
is focused on reducing IT maintenance 
costs and speeding up implementation 
with cloud-based solutions delivered as 
software as a service (SaaS). All X2R  
Business Solutions provide flexible 
integration, and advanced cybersecurity  
to protect data and business continuity. 

In addition to evolving and supporting 
some of the industry’s most trusted current 
applications, CGI is actively developing 
new X2R solutions for an energy industry 
growing increasingly competitive.

Solution	highlight	
MDC is one of CGI’s new X2R Business Solutions. 
MDC gives field operators the ability to electronically 
capture and verify facility data in the field via 
Windows® mobile devices for greater accuracy and 
operations efficiency. MDC is an ideal companion 
to CGI’s PVR and HCA production management 
solutions.

Even when disconnected from the Internet, MDC’s 
real-time dashboards support on-site operational 
decisions to improve well productivity, and save on 
the cost and safety risk of return trips to the field.

Mobile data entry and validation with view  
of 7-day trends

 Decision dashboard pinpoints production issues for  
immediate resolution on-site



Technology	for	an	integrated,	efficient	 
energy	future	
CGI helps oil and gas businesses to intelligently 
combine existing and new technologies for 
greatest efficiency and profitability over time. Our 
Exploration2Revenue (X2R) Business Solutions are 
core to our technology vision for an integrated  
future for the energy industry. 

Drawing on insights we’ve gained serving hundreds 
of oil and gas clients, X2R Business Solutions 
incorporate industry best practices and processes 
while addressing regulatory requirements. Used à la 
carte or as a fully integrated suite, CGI oil and gas 
solutions provide clients with greater cost efficiency, 
insight and agility in any market conditions.

LAND 
MANAGEMENT

Track & manage surface  
and mineral assets

LandMan
Land	&	asset	management

Efficiently tracks oil and gas  
surface and mineral assets.

PRODUCTION  
MANAGEMENT
Capture & validate 

production volume data

MDC
Mobile	data	capture

Provides secure, reliable data 
access in remote locations via 
Windows® mobile devices for 
timely, onsite decisions and 

improved data accuracy.

PVR
Production	volume	 

reporting

The industry’s most 
comprehensive, powerful and 

scalable field data capture 
system.

HCA
Hydrocarbon	accounting

High performance 
hydrocarbon accounting to 
manage production across 

upstream operations.

PDE
Partner	data	exchange

Provides joint-venture 
partners with critical data to 

enable smart, timely decision-
making about shared oil and 

gas assets.

PRODUCTION 
ACCOUNTING

Access & analyze financial 
and production data

PAS
Production	accounting	

solution

Brings productivity and 
accuracy to production 

accounting and  
regulatory reporting. 

RMS
Royalty	management	 

system

Automates and validates 
allowable cost reporting  

and processing of Crown 
invoices.

FINANCIAL 
MANAGEMENT

Administer financial 
operations & reporting

enVision
Enterprise	financial	

management

Access current and  
accurate financial information 
essential for timely business 

decisions. 

FAS
Financial	accounting	 

system

In development for Canada
Streamlines financial and 

joint venture accounting plus 
enhances reporting.



Value delivered
CGI’s Exploration2Revenue Business Solutions are 
designed to help energy businesses manage their 
upstream back office with greater cost efficiency, 
insight, and agility. We measure our impact in how 

we help clients reduce operations costs, uncover 
production insight, enhance workforce productivity 
and achieve efficient regulatory compliance.

Future-ready 
operations

Utilize automation 
and integration for 
cost savings, rapid 
deployment, and agility 
to scale up or down.  

Workforce 
productivity

Focus your team  
on the highest value 
activities with decision 
dashboards and 
efficient, single point 
of data entry and 
validation. 

Production 
insight

Gain complete visibility 
into production data 
across teams to see 
profitability across 
assets, and gain insight 
into opportunities and 
issues hampering 
performance.   

Regulatory 
compliance

Ensure complete 
regulatory data tracking 
and monitoring. As 
regulatory requirements 
change, the system 
evolves. 



Industry proven services

Industry’s most trusted transformational outsourcing to enable businesses to 
run or change more quickly and efficiently.

CGI’s decades of experience serving oil and gas 
businesses, and our complete solution and service 
offering make us the partner of choice of global 

energy leaders. Our staff members have an average 
of 17 years of industry experience and are dedicated 
to helping our partners perform.

Implementation	&	training
Experienced CGI solution specialists guide partners 
along every step of implementing new solutions 
from technical set up, through to data migration and 
end-user training. We help ensure the productive 
adoption of new technology with practical training, 
and manage the transition in the best way to reduce 
demands on internal staff.

Cloud	infrastructure
Today’s energy companies require flexible 
deployment options that keep them agile and 
efficient. CGI cloud hosting and SaaS solutions  
offer cybersecurity and rapid scalability, built on a 
secure, hosted environment over the Internet.  
We take care of the hardware, software, network 
and Canadian data center infrastructure so partners 
can save on IT expense and focus on their highest-
value business priorities. 

Business	process	outsourcing	and	
application	management
CGI professionals can efficiently support key 
business functions including production accounting, 
field data administration and land management. 
CGI business process services include help desk 
services, applications support and applications 
management, that have been proven to reduce 
staffing costs by 15%.

Business	consulting
CGI provides expert consulting services valuable 
for well data clean up, master data management, 
custom application development and support, mobile 
workforce management and other industry needs. 

Big	data	analytics	
Oil and gas is one of the most data intensive 
industries that CGI serves. Our methodology and 
services help you manage information as a corporate 
asset across the entire oil and gas value chain and 
derive insights from geological, production, customer 
and purchasing data. 

Infrastructure	services
How can you best take advantage of the emergence 
of cloud computing, virtualization, and mobility? 
CGI helps clients transform their IT infrastructure, 
achieving efficiencies, cost savings and other 
strategic business outcomes.

IT	outsourcing	and	systems	integration
CGI’s systems integration services help to connect 
legacy assets with new solutions and operating 
models. We help clients design, develop and 
integrate the systems and applications that best 
run their business, from developing a plan, through 
to implementation and even managing systems 
through our IT outsourcing.



cgi.com
CGI is one of the world’s largest IT and business process services 
providers. We help clients transform into digital enterprises end to end 
through innovative solutions, high-quality business and IT consulting, 
systems integration and transformational outsourcing services, along 
with a unique client proximity and best-fit global delivery model. Working 
with more than 300 energy clients globally, CGI applies decades of deep 
industry expertise to help oil and gas businesses achieve new levels of 
efficiency and profitability. Committed to client success, our average 
client satisfaction score consistently measures 9 out of 10.

For more information about CGI in oil and gas, please contact us at:  
403-218-8300 and	energyfuture@cgi.com	
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